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adaafin-The Micro Banking Suite is a modern and reliable Microsoft-
based .NET micro financing solution that enables MFI providers to reach out
to their markets with a micro finance solution that is easy to implement,
inexpensive versus competing solutions, user-friendly, yet capable to scale-
up to support rapid growth of customers and quickly expand the range of
new and innovative products and services. The solution features deposit and
lending, accounting and GL, and reporting and business intelligence
functions and capabilities that support micro finance best practices.

Integrating Loans, Savings, Financial Accounting and MIS applications. The
adaafin, today, caters to the microfinance activities of various types / sizes
of MFIs. It blends financial accounting with member accounting, loan
management and socio-economic information.
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Salient Features

General Features

Highly parameterized.

Can start using the application any date in a calendar year (Needs only
Opening balances as of that date)

Ability to have real time data access at a branch level.

Date formats user defined with a default of DD-MM-YYYY ( can be
changed to MM-DD-YYYY

Can follow MFI specific hierarchy i.e. Head Office, Project Office,
Cluster, Member Group, Member or organization structure like
banking i.e. Head Office Zonal Office, Regional office, Area office,
branch etc.

Can give loans to individuals or SHG (Partners).

End-to-end process flow.

Easy installation process.
Unlimited number of Loan products can be defined as Daily
/Weekly/Monthly , Flat/Diminishing/EMI

Savings can independent or can be linked with Loans. Different
Savings products available or Fixed Deposits, Recurring deposits
and general savings with interest calculations like simple, compound
interest on daily/Average/ or Minimum balances.

Funding Agency-wise , Animator or Loan Officer-wise reports.

Wide range of FA & MIS Reports.

Effective tracking of funds, grants and loans from external organization
/ donor / bank to branches and further down to groups /individuals.



Master Module

Unit Set-up

e State Master : This module Creates, updates or deletes the
name & ID of the States..

e Division Master : This module Creates, updates or deletes the
name & ID of the Divisions under each State.

e District Master : This module Creates, updates or deletes the
name & ID of the Districts under each Division.

e Branch Master : This module Creates, updates or deletes the
name & ID of the Branches under each District.

e Unit Master : This module Creates, updates or deletes the
name & ID of the Units under each Branch. Besides Name & ID
it also keeps the following details of that particular Unit.

Location

Formation date

Dissolved date

Unit manager’s Name

General Ledger Accounts for that unit.
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Customer Set-up

e Handles different type of customers (Individual, Group,
Member of a Group, Institution)

e This module Creates, updates or deletes the name & ID of the
Customer under each Unit. Besides Name & ID it also keeps the
following details of that particular Customer.

Name & personal Details

Assighed Unit

Her Address etc.

Guarantor Details.

ID & Residence Proof.

Existing Business Details if any.

Bank Details

Asset Details etc
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e Captures Socio Economic Details like Type of house,
water sources eftc.
e Tracks different Cash Flow parameters for different



customer types and estimates loan amount eligibility.

Ability to define different Credit Scoring parameters for

different customer types

Blacklisted / dormant / inactive status marking and

Tracking

Bank Master : This module maintains the details of various
Banks. These details are required to Create or update the bank
details of a customer.

Asset Master : This module maintains various types of possible
assets one can have. These details are required to Create or
update the Asset details of a customer.

Guarantor Master : This module maintains all the details of the
Guarantor. These details are required to Create or update the
existing Guarantor details of a customer.

Nature of Business Master : This module maintains various
types of possible Business one can do. These details are
required to Create or update the existing Business details of a
customer if he has any.

Identification Master keeps Identity Information of a
particular customer.

Residential Info Master keeps the Residential Information of
a particular customer.

Loan Set-up

Loan Product Master allows entering different types of loan
products.
Products available for Loans are classified based on the
following criteria.

1. Interest Rate

2. Terms

3. Processing Fee

4. service tax

Loan Purpose Master : This module maintains various types of
possible Purpose for which one can apply for Loans. These
details are required to Create or update the Loan Purpose
details of a customer.



Employee Set-up

Staff Master : This module Creates, updates or deletes the
following information of an employee.

1. Name & personal Details

2. Assigned Unit

3. His User ID & Password.

4. Joining and exit Dates.

5. His Address etc.

Designation Master Keeps the entire Designation related
Information.

Role Master : - This Module Creates, updates or deletes the
ROLES to be assigned to the Employees. Following Rights will be
provided to each role.

Read Only

Edit

Delete

None
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Role Staff mapping keeps the entire the role assigned
information of a staff.
Unit Staff Mapping keeps the entire the Unit assigned
information of a staff.

Accounts Module

Financial Accounting is tightly integrated with rest of the
modules.
Flexible chart of accounts definition with ‘n’ levels
General Ledger (GL) structure.
Main Sub Account : Chart of Accounts are Grouped into
following 4 Main Accounts.

1. Assets

2. Liability

3. Expense

4. Income

Sub Account : Each Main Accounts Have Sub accounts
categorised.



e GL Account : Each subaccounts have multiple Glaccounts, the
GLAccounts are wused for debit and credit Amount with
calculation of Opening balance and Closing balance at the end of
Day Transactions.

e Ability to export reports data into PDF, MS Excel.

e Ability to produce reports by loan officer/ fellowship
group / branch / area / region

e Ability to produce reports tracking loan portfolio aging,
delinquency, and other repayment information

e Ability for user to customize reports based on a system of
filters
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e Ability to export reports data into PDF, MS Excel.

e Ability to produce reports by loan officer/ fellowship
group / branch / area / region

e Ability to produce reports tracking Funder Details,
Customer Detail, and other general information.

e Ability for user to customize reports based on a system of
filters

e Data consolidation possible across fellowship groups, to
branches, to districts, to areas, to regions

e Consolidated reports can be generated at HO, branch,
area, region as selected by the user.



Loan Module

Handle multiple loan products with Flat, Declining, EMI
interest calculations.

Allows configuring Floating Rate for loan products.

Can manage repayments weekly, bi-weekly, monthly,
quarterly and half yearly.

Configurable repayment priorities at product level
Configurable Loan Application Processing with two level
recommendations

Moratorium, Grace Periods, Group Meeting Dates
Installment Holiday can be applied for selected clients
incase of calamities/un foreseen problems

Ability to apply penalties to arrears

Bulk Entry for Loan Receipts

Allows for early payments , pre-closure, write-off.
Allows defining Fees (Percentage/Amount) collectable at
various stages.

Allows for clients to transfer funds from savings account
to repay loan.

Can track loan portfolio, PAR, and other key indicators by
loan officer, branch, client.

Correct loan portfolio aging and delinquency calculation
Mechanisms.

Ability to disburse loans to different type of customer
(Individuals, Groups, Group Members, Institutions)

Post Dated Cheques

Allows Multiple Disbursements (in stages)

Allows for collateral and guarantor tracking

Allows for aging period and percentages of loan loss
reserve to be defined for loan product

Client Loan Proposal

This Module handles all the new proposals for
loan, proposed by customers. From here we can forward the
proposal for approval n further processing. We can see the
current status of the loan from here .

Client Loan Appraisal
This module handles the approval mechanism
for newly proposed loans. The authorized staff can approve or
reject the proposal. The asset details & current Business details
of the borrower are displayed here to make a better judgment.
Once approved the proposal is forwarded for
sanctioning n further processing.



The loan status gets updated as approved or disapproval in
the new proposal module.

Client Loan Sanction

Approved loans are processed here in this
module. We can change the Loan product here if the borrower
wants to change.

Here 3 staff with managerial level powers are
required to sanction the loan. Once sanctioned the loan is
forwarded for Disbursement. The loan status gets updated as
sanctioned or not-sanction in the new proposal module.

Client Loan Disbursement

This module is very important. We need to
select the Repayment Dates according to the loan product
sanctioned. We also need to select an insurance company and
the debit account for the insurance amount.

The cheque number will be issued here and will
be saved for future reference.We can also cancel the loan here.
The loan status gets updated as disbursed or cancelled in the
new proposal module.

Post Dated Cheque’s management

The borrower is required to give Post Dated
cheque’s for all the EMI's.Those cheques will be required for
repayment.

Loan Repayment

Repayment is done here on the scheduled
dates only. The mode of payment for repayment is very flexible
the borrower can pay back by cheque or cash or partly by cash
and partly by cheque.

Penalty can be charged here.

Day Process Module

This module has got only two process’s to perform.

EOD( EndOfDay)-This process is performed At the End of the day when
transactions are closed in the Unit.

SOD (StartOfDay) -This process is performed when the transactions
starts for that day.

Both the processes are performed Unit Wise only.



e Supports Voluntary Savings, Compulsory Savings,
Recurring Deposits, Fixed Deposits.

e Supports Simple and compound interest calculations on
average/ending/minimum balance

e Supports different interest payment frequencies
(monthly, quarterly, annual)

e Permits the addition of different savings products

e Restrictions on minimum balance and withdrawals,
minimum and maximum deposit can be set

e The system will be developed using asp.net web technology.

e It will be developed using the latest features provided by dotnet
framework .

e C#.net will be used as the code behind language.

e The database will be maintained in sql server 2005/2008.

e The web application will be deployed in IIS 7.0 web server on Windows
server 2008.

e Initial Training will be provided On-Site which will take about 3-4
weeks

e Off-Shore Support will be provided on demand via Skype etc.

e Hardware Requirement

Processor : Quad Core Processor
RAM : 10 Gb
System Type : 32 Bit or above
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